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Three Key Achievements:

Conducted a website audit where the client
implemented the feedback and doubled
their conversion and revenue in less than a
week.

Over 10 years helped clients not only
increased revenue by thousands but helped
mitigate losing thousands by avoiding
implementing a bad web design through A/B
testing

Following client collaborations, I developed
an agile innovation approach that's not only
quicker and cost-effective but also
applicable beyond website projects.

Connect with Tanner on LinkedIn to stay
updated and explore Mach 7 Marketing, where
Tanner engineers success: 
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S T E P  1
C R E A T E  A  R E V E N U E - D R I V E N  S T R A T E G Y  B A C K E D  B Y  D A T A

The first step in the Growth Driven Web Design process is to establish a revenue-driven
strategy for your website. This means aligning your website's objectives with your
overall business goals and identifying key metrics that will drive revenue generation. To
do this effectively, it's essential to gather and analyze relevant data.

Start by conducting a thorough analysis of your target audience and their needs.
Understand their pain points, motivations, and behaviors to ensure your website is
tailored to meet their expectations. Use tools such as analytics platforms, user surveys,
and customer feedback to gather valuable insights.

Next, define your website's primary goals. Are you aiming to increase online sales,
generate leads, or drive customer engagement? Once you have identified your goals,
establish specific, measurable, achievable, relevant, and time-bound (SMART) objectives
that align with your business objectives.

With a clear understanding of your audience and goals, you can develop a roadmap for
your website's design and content. Determine the user flows, navigation structure, and
content hierarchy that will guide visitors toward conversion points. Use wireframes or
prototypes to visualize the user experience and gather feedback before proceeding to
the next step.
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S T E P  2
I M P L E M E N T  A  M I N I M U M  V I A B L E  P R O D U C T  ( M V P )  T O
C O L L E C T  D A T A

In the Growth Driven Web Design methodology, the MVP serves as the foundation for
your website's continuous improvement. An MVP is a scaled-down version of your
website that includes essential features and functionality required to launch and start
collecting data.

The key objective of the MVP is to gather real-time data from actual users, allowing you
to make data-driven decisions for subsequent iterations. Focus on implementing
features that will enable you to track user behavior, measure conversions, and gather
feedback.

Launch your MVP as quickly as possible to start gathering data and capturing user
insights. This rapid deployment allows you to gather valuable information while
minimizing upfront costs and development time. As users interact with your website,
monitor their behavior and collect data on conversion rates, engagement metrics, and
user feedback.

S T E P  3
C O N T I N U A L L Y  C O N D U C T  S M A L L  T E S T S  A N D  O P T I M I Z E

The third and final step in the Growth Driven Web Design process is to conduct small
tests and implement ongoing optimizations based on the data collected from your
MVP. This iterative approach ensures that your website is constantly evolving and
improving to deliver the best possible user experience and drive conversions.

Identify areas of your website that need improvement or have the potential for
optimization. This could include elements such as navigation, call-to-action buttons,
landing page design, content placement, or checkout processes. Develop hypotheses
for each test, such as changing the color of a button to increase click-through rates or
modifying the headline to improve engagement.

Implement A/B or multivariate tests to compare different variations and measure the
impact on key metrics. Monitor the results closely and analyze the data to determine
which variations perform better. Implement the changes that lead to positive outcomes
and discard or refine the elements that underperform.
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Additionally, gather user feedback through surveys,
heatmaps, or user testing sessions to gain qualitative
insights. User feedback provides valuable context to
complement the quantitative data, helping you better
understand user preferences, pain points, and
opportunities for improvement.

Remember, Growth Driven Web Design is a
continuous process. Regularly review your website's
performance, conduct tests, and implement
optimizations based on the insights gained. By
continually refining and adapting your website, you
can drive meaningful results and stay ahead of the
competition.

In the next chapter, we will explore specific strategies
and best practices to help you implement the Growth
Driven Web Design methodology successfully. Get
ready to unlock the full potential of your website and
embark on a journey of continuous growth and
improvement.

mach7onlinemarketing.com



TIPS AND BEST PRACTICES FOR

SUCCESS IN
GROWTH-DRIVEN
WEB DESIGN

C
H

A
P

T
E

R
 2



Congratulations on reaching the final chapter of this eBook! By now, you have gained a
deep understanding of the Growth Driven Web Design (GDD) methodology and its
transformative potential for your website. In this chapter, we will explore essential tips
and best practices to help you succeed in your GDD journey and maximize the results
you achieve.

F O S T E R  A  G R O W T H  M I N D S E T

Embrace a growth mindset that encourages continuous learning,
experimentation, and improvement. See challenges as opportunities for
growth and view setbacks as valuable learning experiences. Cultivate a
company culture that values innovation, data-driven decision-making, and
adaptability.

E S T A B L I S H  A  C R O S S - F U N C T I O N A L  T E A M

Assemble a cross-functional team with diverse skills and perspectives to
drive your GDD efforts. Include professionals from areas such as web
design, development, content creation, marketing, and analytics.
Collaborative teamwork ensures a holistic approach and maximizes the
potential for innovation and creativity.

S E T  R E A L I S T I C  E X P E C T A T I O N S

Understand that GDD is a long-term process that requires patience and
persistence. Set realistic expectations with stakeholders and communicate
that GDD is an ongoing journey of improvement, rather than a one-time
project. Educate your team and stakeholders about the benefits of
continuous optimization and the value it brings to your business.

U S E  D A T A  A S  Y O U R  G U I D E

Make data-driven decisions throughout the GDD process. Rely on analytics
tools, user feedback, and performance metrics to guide your optimization
efforts. Let the data be the foundation of your decision-making, rather than
relying solely on opinions or assumptions.
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P R I O R I T I Z E  B A S E D  O N  I M P A C T

Focus your optimization efforts on areas that have the potential
for the greatest impact on your website's goals and user
experience. Analyze the data collected from your MVP and testing
phases to identify the areas that need attention the most.
Prioritize improvements that will yield significant results and
allocate resources accordingly.

E M B R A C E  A G I L E  M E T H O D O L O G I E S

Adopt agile methodologies such as Scrum or Kanban to facilitate
collaboration, flexibility, and efficient project management. Break
down your website optimization initiatives into smaller,
manageable tasks and work in short sprints. This approach allows
you to adapt quickly to changes, iterate rapidly, and deliver
tangible results in shorter cycles.

C O N T I N U O U S L Y  M O N I T O R  P E R F O R M A N C E

Regularly monitor the performance of your website using
analytics tools and user feedback. Keep a close eye on key
performance indicators (KPIs) such as conversion rates, bounce
rates, average session duration, and engagement metrics. Set up
regular reporting and analysis routines to stay informed about the
impact of your optimizations.

S T A Y  U P D A T E D  W I T H  I N D U S T R Y  T R E N D S

The digital landscape is constantly evolving, and staying up-to-
date with industry trends is crucial. Follow thought leaders, attend
webinars and conferences, and engage in online communities to
stay informed about emerging best practices, design trends, and
technological advancements. Incorporate relevant trends into
your optimization strategies to keep your website fresh and
competitive.
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By following these tips and best practices, you are well-equipped to embark on a
successful Growth Driven Web Design journey. Remember, GDD is a dynamic and
iterative process, and continuous optimization is key to unlocking the full potential of
your website. Stay committed, embrace change, and keep your users at the center of
your design and optimization efforts.

Thank you for joining us on this journey to stop wasting your money on worthless
website redesigns and achieve greater sales through Growth Driven Web Design. We
hope that this eBook has provided you with valuable insights, actionable strategies, and
the inspiration to transform your website into a powerful sales and marketing tool.

Now, it's time to apply what you've learned and embark on your own GDD adventure.
May your website continuously evolve, delight your users, and drive sustainable growth
for your business.

F O S T E R  A  U S E R - C E N T R I C  A P P R O A C H

Always prioritize the needs and preferences of your target audience.
Continually gather user feedback, conduct usability testing, and engage in
user research to gain insights into their behaviors and pain points. Let the
user experience drive your optimization efforts and make data-backed
decisions that align with user expectations.

D O C U M E N T  A N D  S H A R E  L E A R N I N G S

As you progress through your GDD journey, document your learnings,
successes, and challenges. Maintain a knowledge base or a centralized
repository where team members can access and share insights. Encourage
open communication and learning within your team to foster a culture of
continuous improvement.
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All of thses strategies are helpful and are important for you know understand the
basics, but it can be time consuming trying to implement as you learn. Where you got
this free guide I am offering to audit your website for free instead of charging my
normal rate to give you a jump start so you can start seeing success early.  All you need  
to do is scan the URL and book a time.

Additionally, if you're ready to take your optimization efforts to the next level, we
encourage you to give us a call. As experts in the field, we offer a complimentary
strategy call to help you build your very own online testing lab. During this call, we will
discuss your unique business goals, challenges, and opportunities. Our team will
provide insights and guidance on how to create an effective testing strategy that aligns
with your objectives and helps you achieve exceptional results. You can visit us at
https://mach7onlinemarketing.com or give us a call at 801-410-0339

Don't miss out on the opportunity to further enhance your website's performance and
generate more saleschedule a free strategy call today. Let us be your partner in driving
growth and maximizing the potential of your online presence.

Thank you once again for choosing this eBook as your guide to stop wasting money on
ineffective website changes. We wish you every success in your growth-driven journey!

SCAN THIS QR CODE FOR A FREE
BONUS TRAINING ON MICRO TESTING
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SCAN THIS QR CODE FOR A FREE
VIDEO AUDIT OF YOUR WEBSITE

J U M P S T A R T  Y O U R  S A L E S  W I T H  A  F R E E  A U D I T

https://mach7onlinemarketing.com/

